
Managing the Information Systems Project 
 

Example-1:  

a) Construct a Grantt Chart for the each activity     

b) Construct a network diagram for the project.      

c) Determine the critical path and Critical value     

Activity Dependency Time (in weeks)  

A - 4 

B E 5 

C A,F,J 3 

D B,H 4 

E C,J 6 

F - 7 

G A,I 2 

H J 3 

I E,F 5 

J - 6 

K B,H,I 7 

 

Example-2:  

a) Construct a Grantt Chart for the each activity     

b) Construct a network diagram for the project.      

c) Determine the critical path and Critical value 

 

 

 



Example-3:  

a) Construct a Grantt Chart for the each activity     

b) Construct a network diagram for the project.      

c) Determine the critical path and Critical value 

 

Example-4:  

a) Construct a Grantt Chart for the each activity     

b) Construct a network diagram for the project.      

c) Determine the critical path and Critical value 

 


