	
	Chapter Learning Outline

	Chapter 1 
Introduction of Conflict Management 
	· Definition of conflict
· Conflict and competitions
· Classifying conflict  
· Style of handling interpersonal conflict 
· Dimensional Model Conflict
· Integrative and Distribute Dimensional style  


	Chapter 2

Conflict Management Strategy
	· Conflict Orientations 
· Conflict management strategies 
· Approaches of conflict 
· The seven level of connectedness 
· The seven level of conflict 


	Chapter 3

Level Of Conflict 
	· Intrapersonal (within an individual)

· Interpersonal (between individuals)

· Intragroup (within a group) 

· Intergroup (between groups) and

· Intraorganizational (within organizations)



	Chapter 4

Values Of conflict Management 
	· Definition 
· Differing belief systems and values 

· Overlapping interests

· Interdependence



	Chapter 5

Conflict Management Design 
	· Definition of conflict management 
· Impact of Conflict 
· Different conflict model 
· Comparison and compare with different model
· Organizational learning and models 


	Chapter 6

Leadership and Power
	· Leadership 
· Types of leadership and characteristics 
· Leadership roles and responsibilities
· All about Power 
· Different types of power Practice in Organization


	
	Mid-Term Break 

	Chapter 7

Conflict In Organization 
	· Organizational conflict 
· Issue and reason of Organizational Conflict 
· Cause of Organizational conflict  
· Types of Organizational Conflict 
· Stage of Organizational Conflict 
· Organizational Conflict: 6 Factors 
· Organizational Conflict: Behavioral and structural factors 


	Chapter 8

Negotiations and rules of Negotiations 
	· Negotiation
· Importance of Negotiation
· The reason of failure negotiation
· Negotiation Policies & technics
· Negotiation Strategies 
·  Rules of Negotiation



	Chapter 9
	Case Study 

	Chapter 10

Ethics & Morality
	· Definitions & Understanding ethics 
· Ethics in Business   
· Ethics in conflict Management and some model
· Morality and Business Management 
· Morality in Conflict Management 
· Ethics and Morality in Business   


	
	Final Exam


