McDonald’s Management Functions
Management functions of McDonald’s, a franchise business that operates individually owned restaurants, comprise of planning, organizing, controlling, and leading. Effective management process has contributed to the company’s success over the past ten years. Today, the company is the leading food retailer with over 32,000 restaurant branches in more than 100 countries. The management functions of the company ensure that all restaurants work towards achievement of common goals and objectives (Lussier 34). The reputation of the company is greatly associated with innovation and strong customer relationships, which are maintained by management functions. The planning function is used to develop the company objectives, while the controlling function measures and monitors company resources. The organizing function assists in building a strong harmonious human resource and the leading function organizes all activities to achieve efficient and effective results. Therefore, these management functions greatly influence competitiveness and performance of McDonald’s.

The planning function ensures that the organization identifies and selects appropriate goals and measures for achieving the objectives. McDonald’s considers this a principal function of management because it ensures that all restaurants share and work towards shared objectives. The managers of the restaurants also benefit from this function by ensuring the resources available are effectively utilized towards the achievement of set goals. According to Rai, McDonald’s planning function assists in developing strategies to implement decisions made regarding organizational goals that the company wishes to pursue (466). The company’s vision is to be the best quick service restaurant in America and Europe. To achieve this, McDonald’s carefully plans actions to take and attempts to maximize available resources.

Organizing involves the establishment of the organizational structure of the company. Under this function, emphasis is mainly on the division, coordination, and control of tasks and information within the organization. Managers rely on this function to distribute or delegate authority to other employees. Any successful organizational structure acknowledges that customers and employees are the most important assets in the organization. McDonald’s has successfully built an organizational culture, which improves employees’ creativity and motivation. Organization of operations within the company promotes empowerment and delegation within the franchise, enhancing its competitive advantage. The collaborative management approach used by McDonald’s ensures that all retail centers of the franchise located in different regions operate smoothly and collaboratively. In addition, the company’s organizational structure has also been enhanced by the existence of a common company name and consistent quality standards across all retailers operating under the franchise (Lussier 12).

Strategic plans and organizational structure have to be constantly monitored to ensure they assist the company to meet its goals. Evaluation also ensures enhanced performance because strategies and activities are frequently maintained and improved according to environmental changes (DuBrin 9). Controlling at McDonald’s is maintained through various activities aimed at ensuring workers are motivated and policies are clear. The line manager at each franchisee is in charge of ensuring employees work according to the set standards. The franchisees are also controlled by making sure that they abide by the set suppliers’ recommendations. In addition, the company believes in training its employees at Hamburger University, a strategy that ensures employees are aware of relevant benchmarks and ways to improve any shortcomings in their performance. The control measures implemented by the company create and sustain a positive brand image, as they prevent incidences of fraud and ethical malpractices in any of the retail centers.

Leading is the fourth function in management, which also contributes to achievement of organizational goals. It entails the formation of a clear vision and an empowering organizational culture to ensure every stakeholder of the organization understands how their individual roles contribute towards the achievement of organizational objectives. McDonald’s company uses power, influence, persuasion, and communication strategies to effectively implement this function. The main activities under this function at McDonald’s include the coordination of employee behavior to ensure all activities are in harmony and the maintenance of employee motivation and commitment. To improve coordination and motivation, the company encourages employees to work in groups and organizes events to facilitate interaction of employees in different centers, especially for those located in the same regions. In addition, majority of accounting and marketing documents are stored online to facilitate evaluation and correction by company managers.

The four principal functions of management including planning, coordinating, organizing, and leading can effectively assist an organization to select the right goals, maximize available resources, and achieve set goals. McDonald’s has successfully managed to ensure effective and efficient performance through the four principal functions. I agree with how the company current implements the planning, controlling, and organizing activities because they help the company improve employees’ motivation and customer satisfaction. The organization’s planning strategies, which rely on a decentralized decision-making system, encourages more people to participate. This ensures that all franchisees are aware of the company goals and fully understand them. I also believe it is easier for the company to ensure employees maintain the same quality standards because organizing and controlling management functions focus on building an effective organizational culture in all franchises.,. However, the company can improve its strategies on leading to enhance its openness. Currently, the function emphasizes on ensuring the employees follow the laid down policies and rules, which discourage creativity and lower employee motivation. Therefore, I recommend that McDonald’s maintains its current policies on planning, organizing, and controlling, but improve its policies on leading. This can be achieved by making franchisees more independent, which will enhance the ability of the employees in each franchise to come up with ways to meet needs and demand of respective markets.


