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Chapter 01
Introduction 
1.1 Introduction:








1.2 Objectives of the project
















Chapter 02
Rationale and Background 

1. What is your IDEA? 



2. Rationale – Explain strategic fit, describe and quantify the demand for the intended business.



3. Mission and Vision 





4. Business Objective 






5. Management Team (Human Resources Management) – List of key members including titles and backgrounds



6. SWOT Analysis – Strengths, Weaknesses, Opportunities, Threats




























Chapter 03
Marketing & Distribution Plan

1. Market description – Provide an overview of the current state of the market, daily/weekly income of consumers, growth potential, relevant industry information etc.
a. Target Market (place/ location) 
b. Competitors Analysis 
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2. Method – Explain how product will reach the customer, identify target locations, describe local markets and resources
a. How product/Service will reach the customer 
b. Marketing Strategy (Product/service, price, promotion etc.)
c. Promotion plan 



3. Cost – Proposed price of product or service, justification of price and affordability level , cross subsidization strategies, price of similar goods in the market






Chapter 04
Financial & legal Aspects 

Financial
1. Initial investment source – Loan, grant, social business fund



2. Payback time




Legal Aspects 
1. Ownership structure - Financial and legal rationale for chosen ownership structure


2. Legal formation & documents


3. Termination







Chapter 05
Conclusion

5.1 Conclusion 
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