The macro-environment
The macro-environment includes all factors that can influence and organization, but that are out of their direct control. 
1. Demographic Environment
Demography is the study of human populations in terms of size, density, location, age, gender, race occupation, and other statistics. 
a. Worldwide Population Growth
b. Population Age Mix
c. Ethnic Markets
d. Educational Groups: But the citizens of Bangladesh have become education concerned that encourages the entrepreneur to establish 52 private universities. 
e. Household Patterns
f. Geographical Shifts in Population
g. Shift from a Mass Market to Micromarkets 

2. Economic Environment
Economic factors are of concern to marketing firms because they are likely to influence, among other things, demand, costs, prices and profits 
a. Income Distribution
b. Savings, Debt, and Credit Availability: Depends on:
· Interest rates 
· The level of inflation and Employment level per capita 
· Long-term prospects for the economy Gross Domestic Product (GDP) per capita, and so on
· 3. Natural Environment
· The deterioration of the natural environment is a major global concern. In many world cities, air and water pollution have reached dangerous levels. There is great concern about certain chemicals creating a hole in the ozone layer and producing a “greenhouse effect” that will lead to dangerous warming of the earth. 
· a. Shortage of Raw Materials
· b. Increased Energy Costs
· c. Increased Pollution Levels
· d. Changing Role of Governments: For example, the government of Bangladesh has taken decision to take away the tanneries outside the Dhaka city. Government banned polythene bags in the country. 
4. Technological Environment
· Technology is a major macro-environmental variable which has influenced the development of many of the products we take for granted today, for example, television, calculators, video recorders and desk-top computers. 
· a. Accelerating Pace of Technological Change: Many of today’s common products were not available 40 years ago. Shekh Mujibur Rahman did not know personal computers, digital wristwatches, video recorders, or fax machines. 
· b. Unlimited Opportunities for Innovation

Technology is vital for competitive advantage, and is a major driver of globalization. Consider the following points: 
· 1. Does technology allow for products and services to be made more cheaply and to a better standard of quality? 
· 2. Do the technologies offer consumers and businesses more innovative products and services such as Internet banking, new generation mobile telephones, etc?
· 3. How is distribution changed by new technologies e.g. books via the Internet, flight tickets, auctions, etc? 
· 4. Does technology offer companies a new way to communicate with consumers e.g. banners, Customer Relationship Management (CRM), etc? 
5. Political and Legal Environment 
To many companies, domestic political considerations are likely to be of prime concern.  However, firms involved in international operations are faced with the additional dimension of international political developments. 
The political arena has a huge influence upon the regulation of businesses, and the spending power of consumers and other businesses. You must consider issues such as: 
· 1. How stable is the political environment? 
· 2. Will government policy influence laws that regulate or tax your business?
· 3. What is the government's position on marketing ethics? 
· 4. What is the government's policy on the economy? 
· 5. Does the government have a view on culture and religion? 
· 6. Is the government involved in trading agreements such as EU, NAFTA, ASEAN, or others?
Political and Legal Environment )Examples
· (a) The Bangladesh Pure Food Ordinance, 1959: This is an ordinance to provide better control of the manufacture and sale of food for human consumption. Now, this Ordinance is under revision as ‘The Bangladesh Pure Food (Amendment) Act, 2004.Under this Act, it has been proposed to constitute a National Food Safety Council ‘headed by the Ministry of Health and Family Welfare as well as to establish Food Courts. 
· (b) The Bangladesh Pure Food Rules, 1967:.In this Rule, there are generic standards for 107 food products. Now, this ‘Rules' is under revision.
· (c) The Special Power Act, 1974 (Act No XIV of 1974-as modified up to the 31st July, 1978): An Act to provide special measures for the prevention of certain prejudicial activities, for more speedy trial and effective punishment of certain grave offences. 
· (d) The Food Grain Supply (Prevention of Prejudicial activity) Ordinance, 1956 (Ord. xxvi of 1979): This ordinance provides special measures for prevention of prejudicial activity relating to the storage, movement, transshipment, supply and distribution of food grains. It provides basis for the protection of false statement or information.
· (e) The Bangladesh Standards and Testing Institution Ordinance, 1985: This ordinance is to establish an Institution for standardization, testing, metrology, quality control, grading and marking of goods. Within the framework of this ordinance, Government has established the Bangladesh Standards and Testing Institution (BSTI).One import task is to certify the quality of commodities, materials, whether for local consumption, export and import. The Ordinance has been amended as The Bangladesh Standards and Testing Institution (Amendment) Act, 2003. Currently, BSTI is developing a ‘Policy on Labelling'. BSTI is the Codex Focal Point for Bangladesh.
· (f) The Radiation Protection Act, 1987: Under this Act, the Institute of Food and Radiation Biology (IFRB) of Bangladesh Atomic Energy Commission is primarily involved in food irradiation research and development in the country. 




6. The Socio-cultural Environment
This is perhaps the most difficult element of the macro-environment to evaluate, manifesting itself in changing tastes, purchasing behaviour and changing priorities. 
· The social and cultural influences on business vary from country to country. It is very important that such factors are considered. Factors include: 
· 1. What is the dominant religion? 
· 2. What are attitudes to foreign products and services? 
· 3. Does language impact upon the diffusion of products onto markets? 
· 4. How much time do consumers have for leisure? 
· 5. What are the roles of men and women within society? 
· 6. How long are the population living? Are the older generations wealthy? 
· 7. Do the population have a strong/weak opinion on green issues.

Language is another very important factor in marketing environment. Marketers especially those who are doing international business must know the culture of local language
