1. Authoritarian Leadership

Authoritarian leadership styles allow a leader to impose expectations and define
outcomes. A one-person show can turn out to be successful in situations when a
leader is the most knowledgeable in the team. Although this is an efficient
strategy in time-constrained periods, creativity will be sacrificed since input from
the team is limited. The authoritarian leadership style is also used when team
members need clear guidelines.

Advantages:

e Time spent on making crucial decisions can be reduced.

e Chain of command can be clearly emphasized.

e Mistakes in the implementation of plans can be reduced.

e Using authoritarian leadership style creates consistent results.

Disadvantages:

e Avery strict leadership style can sometimes lead to employee rebellion.
e It kills employee creativity and innovation.

e It reduces group synergy & collaboration.

e Group input is reduced dramatically.

e Authoritarian leadership increases employee turnover rate.

2. Participative Leadership
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Participative leadership styles are rooted in democratic theory. The essence is to
involve team members in the decision making process. Team members thus feel
included, engaged and motivated to contribute. The leader will normally have the
last word in the decision-making processes. However, if there are disagreements
within a group, it can be a time-consuming process to reach a consensus.

Advantages:

e Itincreases employee motivation and job satisfaction.



It encourages use of employee creativity.
A participative leadership style helps in the creation of a strong team.
High level of productivity can be achieved.

Disadvantages:

Decision-making processes become time-consuming.

Leaders have a high probability of being apologetic to employees.
Communication failures can sometimes happen.

Security issues can arise because of transparency in information sharing.
Poor decisions can be made if the employees are unskilled.

3. Transactional leadership
Transactional leadership styles use "transactions" between a leader and his or her

followers - rewards, punishments and other exchanges - to get the job done. The
leader sets clear goals, and team members know how they'll be rewarded for
their compliance. This "give and take" leadership style is more concerned with
following established routines and procedures in an efficient and innovative
manner, than with making any transformational changes to an organization.

Advantages:

Leaders create specific, measurable and time-bound innovative goals that
are achievable for employees.

Employee motivation and productivity is increased.

Transactional leadership eliminates or minimizes confusion in the chain of
command.

It creates a system that is easy to implement for leaders and easy to follow
by employees.

Employees can choose reward systems.
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