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                                                  Case Study                                         Marks-25
Daffodil International University responds to the COVID-19 crisis

People throughout the world have been impacted by the coronavirus pandemic. In Bangladesh, the first three Covid-19 patients were identified on March 8 in the capital and as an aftermath, the country went into general shut down from March 26. Since then, people are largely staying home except for emergencies while educational institutions, most of the industries and businesses are kept shut. 
Some private universities started online classes from April whilst public institutions are largely at bay from it till now.  Daffodil International University is one of them who did not shut down their educational activities for one day. The day government declared to shut down the educational institution due to this pandemic, DIU authority immediately took decision to continue their classes through online. 
Online class preparedness, student’s reaction, student’s readiness, government’s decision regarding online class everything was uncertain. DIU authority did not have any clear or sure idea that what alternatives they might chose to handle this situation but using the experience, knowledge, skills, innovativeness, creativity and with the visionary characteristics of the chairman of DIU the authority has able to anticipate the cost and benefits. 
Since DIU is IT based and technologically sound university so it becomes a big responsibility of DIU to develop something worthy and operational to run the academic as well as administrative activities properly.  “Covid-19 became part of everyone’s job,” said Dr. Sabur Khan, Chairman of DIU. He said “We pushed ourselves to think differently about many things including classes, exams, administrative activities, in new and different ways that prioritized their safety.”
Then the authority and chairman himself directly come into the field and form a Covid-19 response team of DIU.  DIU authority has opened the floor and each one of the employees were welcome to give and implement idea to conduct classes, academic and administrative activities.  Different teams have formed they openly discuss with each other to about the different alternatives. Sometimes the team also took help from experts’ opinion. There lots of alternatives they found like google class room, Microsoft Team etc to carry out the academic activities. After day night continuous work hard, DIU authority has able to develop a wonderful, worthy platform to conduct all academic activities in this pandemic or after the pandemic is called Blended Learning Center (BLC). In the beginning BLC was performing slow and there were lots of things need to improve. Students began to complain but DIU authority has shown their commitment to say with the decision to continue with this BLC platform though it seems wrong. Gradually they made BLC more flexible, speedy and functional. Finally, they were successful because they took feedback from student and teachers and both were highly satisfied with this platform. Along with the basic classes DIU also continue their training, workshop, seminar through online.
 Now different private and public university has approach DIU to share their BLC platform to them so that they can also use their respective universities. The entire Covid 19 situation was an unstructured and uncertain nothing was structured before. DIU authority completely took decision instantly according to the situation. Sometimes, some decision goes wrong as the decision maker might have some limitations regarding knowledge or skills. along with other tools of academic activities DIU also developed SmatEdu for administrative activities as well.  The flexibility DIU had already put in during COVID-19 laid a strong foundation for changing academic conditions and best supporting teachers. DIU had set a model by spending enormous amount of time and energy.  

Questions:
1. Describe the nature/ process of the decision making that DIU have taken to deal with Covid 19. (2.5)
2. Briefly explain about the types of team decision making in this case, decision making condition and elements of behavioral perspective of decision making in this case. (2.5)

Creative Question
“Chaldal.com is one of the leading e-commerce shops famous for delivering groceries. The site has been facing a considerable increase in sales as people are turning into the Chaldal site to order their groceries as people are unable to go out to get groceries by themselves due to the pandemic.
 
Sheba.xyz is an online marketplace where people of Bangladesh can look for services such as cleaning, repairs, and delivery. As the lockdown in the country has made people unable to go out for essentials, Sheba has introduced grocery shopping, healthcare, and emergency services to meet the ongoing demands throughout the quarantine”.

Get more information here:
·       https://www.tbsnews.net/feature/panorama/story-behind-making-chaldal-conversation-zia-ashraf-134428
·       https://www.sheba.xyz/missionsavebangladesh/
Questions: 
Considering the current situation as sales of Chaldal.com and demand of Sheba.xyz increased, how Chaldal.com & Sheba.xyz managing their Business? How they working based on the plan, how they organize human and other recourses, and finally how they are achieving the objective of expansion of business during the COVID 19 Pandemic? (5)
Conceptual Question

1. Recently a deadly virus has come out all over the world call Corona Virus. Since this virus can be easily contaminated from one person to another that’s why all educational institution, market, public and private organizations have been shut down and some sector started their activities through online. Though online set was new for all sector but to continue the activities they had to adapt. Is this example of programmed or non-programmed decision? (1.25)

2. Mr. Rex is working for Alliance Apparel Group for 2 years in production department. He did not get comfortable temperature while working in the factory and at the same time there is no restroom facilities for their workers where the workers can take rest. The basic healthy environment does not ensure by Alliance Apparel. On the other hand, the authority of Alliance Appareal provides their employees medical facilities, provident fund and retirement packages for their employment period. Which of the Maslow’s hierarchy of need is being fulfilled and which is not? (1.25)

3. Ms. Rumana is a very dynamic and experience employee of KAZI Group and working for long 10 years. She has a desire to hold the position of head of the communication and marketing department of that company for so long. Because of her dedication and skills recently she become the Head of the communication and marketing department of KAZI Group. She is fully satisfied by her work itself and she is performing absolutely fine. But her sitting arrangement in the organization is not safe and secured which disturbs her in between her work. She has dissatisfaction about her work environment where she is working. Considering Two-Factor Theory identify which of the factor she is satisfied with and which of the factor she has dissatisfaction? (1.25)

4. Consider the following list of leadership situations. For each situation, Identify the kinds of power the leader has. (1.25)
a. The president of the United States is commander in-chief of the U.S. military.
b. An airline pilot is in charge of a particular flight not the cabin crew.
c. Fans look up to a Sakib Al-Hasan.
d. Your teacher threats you to cut your marks because you are late in class.









                                      Multiple Choice Questions (MCQ)                        Marks-15

1. Which of the following is the bottom level of need in Maslow’s Hierarchy of needs?
a. Security
b. Esteem
c. Self-actualization
d. Physiology

2. Hygiene factors are not related to the work environment factor.
a. True
b. False

3. The need for affiliation is similar to which of the need level of Maslow’s hierarchy of needs?
a. Security need
b. Esteem need
c. Belongingness need.
d. Self-actualization

4. Who developed the Two Factor Theory?
a. Abraham Maslow
b. Fredrick W Taylor
c. Fredrick Herzberg
d. Adam Smith

5. People are motivated to seek social equity in the rewards they receive for performance, is known as equity theory
a. True
b. False

6. Motivation is...............
a. A set of positive forces to increase the sales only
b. A set of adverse forces to achieve the goal
c. A set of negative forces to get the job done
d. A set of forces to behave in certain ways to get the job done

7. Individual Human needs do not include which of the following need?
a. Need for achievement
b. Need for affiliation
c. Need for power
d. Need for security

8. Which of the following is the factor of motivation factor?
a. Administration
b. Work itself
c. Company Policy
d. Interpersonal relationship

9. Which of the following powers are related to personal power?
a. When managers have a charisma and enthusiasm 
b. When manager have power to give written reprimand to his employees 
c. When manager have a power to give reward to his employees 
d. All

10. How leadership developing a human network for achieving the agenda?
a. Creating methods and systems to monitor implementation 
b. Communicating the direction and deeds by words to everyone 
c. Delegating responsibility and authority to carry out the plan
d. All

11. The more manager uses coercive power, the more likely he is to provoke resentment and hostility and the less likely he is to be seen as a leader.
a. This statement is true 
b. This statement is partially false 
c. This statement is false.
d. This statement is partially true

12. All of the following are the characteristics of Autocratic Leadership EXCEPT
a. Believe in supervised work environments
b. Believe in freedom of choice
c. Value highly structured environments
d. Follow the rules

13. The transformational Leadership style focus on thinking about a big picture.
a. True
b. False

14. Bureaucratic leadership style is similar to which of the following leadership style?
a. Transactional style
b. Pacesetting style
c. Autocratic style
d. Servant style

15. Leadership as property means which of the following?
a. Leader’s confidence
b. Leader’s knowledge
c. Leader’s honesty
d. All
16. Leadership as a process means which of the following?
a. To shape organization’s goal
b. Helping to define organization’s culture
c. Motivating other’s behavior toward goal
d. All

17. Who’s of the following have legitimate power?
a. Prime Minister
b. CEO
c. Production Manager
d. All

18. Laisses- Fair Style of leadership focusing mostly on delegating many tasks to team members and providing little to no supervision.
a. True
b. False

19. Which of the following does not include the motivational framework?
a. Search for monetary rewards
b. Evaluation for need satisfaction
c. Search for ways to satisfy
d. Need or deficiency

20. Equity is an individual’s belief that the treatment he or she receives is fair relative to the treatment received by others.
a. True
b. False
