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Chapter 01
Introduction 
1.1 Introduction:








1.2 Objectives of the project






1.3 Time Frame:





1.4 Limitations



Chapter 02
Rationale and Background 

1. What is your IDEA? - Entrepreneur should be clear about their business idea.
Market analysis: 


2. Mission and Vision - The mission of a project explains its purpose of being. The mission should be very short (one sentence to one paragraph) and formulated simply. The vision communicates what the project aims to achieve in the mid-term or long-term.





3. Business Objective - In order to perform well, an entrepreneur should define specific sets of results that he/she wants to achieve with the business. 	



4. Rationale – Explain strategic fit, describe and quantify the demand for the intended business.








5. Background – Relevant project history









6. Management Team – List of key members including titles and backgrounds


















Chapter 03
Marketing Plan & Distribution
1. Market description – Provide an overview of the current state of the market, daily/weekly income of consumers, growth potential, relevant industry information etc.





2. SWOT Analysis – Strengths, Weaknesses, Opportunities, Threats






3. Method – Explain how product or service will reach the customer, identify target locations, describe local markets and resources


4. Cost – Proposed price of product or service, justification of price and affordability level , cross subsidization strategies, price of similar goods in the market






Chapter 04
Financial & legal Aspects 

Financial
1. Initial investment source – Loan, grant, social business fund



2. Payback time




Legal Aspects 
3. Ownership structure - Financial and legal rationale for chosen ownership structure





4. Termination







Chapter 05
Conclusion

5.1 Conclusion 
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